Sterling Municipal Band
Agenda
City Hall
212 Third Avenue
Sterling, lllinois
Tuesday, September 12, 2023
6:00 PM

1) Call to Order
2) Executive Session
a) Evaluation of Administrative Staff
3) Consent Items
a) Approval of Minutes
b) Band Director Report
¢) Band Manager Report
4) Financial Report
a) August Financials
5) Comments from the Public
6) Old Business
a) Randall Standridge: Music Commission
b) Performance Opportunities:
i) Historic Dixon Theatre
i) Windjammer Festival
c) Crotale Cases
d) Midwest Band Clinic-December
e) Band Member Survey
f) Contracts 2024
i) Billboards
ii) Face Painter
iii) Cannons
g) Thank-You Letters/Cards
i) Donor
ii) Dr Krueger
iii) Ausman
iv) Boy Scouts
v) American Legion
h) Centennial Committee
7) New Business
8) Miscellaneous
9) Adjournment

Next Regularly Scheduled Meeting Date:
Tuesday, October 10, 6:00 PM  City Hall



